
 

 

November 22, 2024 
 
The General Manager 
Pakistan Stock Exchange Limited 
Stock Exchange Building,  
Stock Exchange Road, 
Karachi 

 

Subject: Corporate Briefing Session of Macter International Limited   

عليكم السلام   

Further to our letter dated November 18, 2024 on the above subject, please find attached herewith 
presentation with respect to the Corporate Briefing Session (CBS) of Macter International Limited to 
be held on Monday, November 25, 2024 at 3:30 pm via Zoom video conferencing to brief the 
analysts/members about the performance of the Company. 
 

Zoom link to join CBS is as under: 
  
https://us02web.zoom.us/j/83069431335?pwd=34KpqZFetGpP8zDTiJiQHj3g2ExKAa.1 
Meeting ID: 830 6943 1335 
Passcode: 686402 
 
You may please inform the TRE Certificate Holders of the Exchange accordingly.  
 
Yours truly, 
For and on behalf of  
Macter International Limited 

 
 
 

Asif Javed 
Company Secretary 
 
 

https://us02web.zoom.us/j/83069431335?pwd=34KpqZFetGpP8zDTiJiQHj3g2ExKAa.1
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Credit RatingPattern of Shareholding

Corporate Information

VIS Credit Rating Company Ltd. (VIS) has upgraded 

our credit rating 

Maintained long-term rating of ‘A’

Upgraded short-term rating to ‘A-1’ from ‘A- 2’

Outlook on the assigned rating is ‘Stable’

Risk factors are small



Board of Directors



About Us



Vision, Mission & Values

Vision
We see Macter as an integrated global healthcare

company serving patients, healthcare professionals

and customers with high quality and innovative

products and services. We are committed to achieve

our vision in an ethical and socially responsible manner

Mission
Macter exists to:

• Serve humanity by improving health and well-being

• Facilitating all associates to achieve their potential

with dignity; and;

• Providing a means for an ethical and fair livelihood

Values



Our Core Business Areas



Acquired Macter International 
Limited (Macter) with small 
OTC Trading Portfolio

1983 Beginning of Contract Manufacturing 
business for Novartis - Ospamox
and Standacillin

1993
Our sterile ampoule facility designed as 
per cGMP standards

1999

Acquired exclusive marketing rights of 
Vasomedical Inc. (USA) EECP device

2002
Launched Cardio-metabolic BU

2005

Started contract manufacturing for Reckitt 
Benckiser and Wyeth & became the largest 
Contract Manufacturer of Pakistan

2001

1. MOH approval for a dedicated penicillin facility

2. P&G initiated contract manufacturing relationship 

3. Strategic unit for Biologics business development set up 

2008

Infusion facility established 

2009

2011
Converted to Public Limited Company

2018
Obtained listing on PSX

2021
Installed High Speed Tablet-in-
Tablet technology 2024

Member of IQIVA 
corporates having value 
10 Billion and above 

Our Journey

Shifted to the SITE manufacturing facility

1988

2010
Completed Biological formulation and filling facilities, 



Robust Product Launch Journey



Our Global Presence



Manufacturing Facilities

2 Manufacturing
Facilities

>150 Products

Active in 5 regions 
worldwide

Annual Production 
+50 Million Packs



Pakistan 
Pharma Market 
Overview



Pakistan Pharma Market Evolution

PKR Billion

Pakistan Pharma Market EvolutionPharma Industry Market Share Trend



Industry Growth Dynamics



Macter’s Standing: +10 Billion Club

The highlighted Companies are the new entrants to the “10 Billion” club including Macter International Limited
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Highlights



Financial Highlights - For the year ended 2024



Standalone Performance Highlights - 2024

Gross

Margin

Sales

2023

2023

2024

2024

Operating profit for current fiscal year is Rs. 713 Mn, representing a 15% increase compared to the 

previous year. This notable improvements is attributed to the higher sales, increase in gross profit 

margins and the implementation of efficiency enhancements and cost optimization measures

Gross margins have experienced a marginal increase of 1% primarily due to the following

• Better sales mix and;

• Higher contribution from profitable prescription and export business;

Operating 

Profit

Net turnover for the year ended 30th June 2024 was Rs. 7,535 Mn reflecting a 13% increase from last year.

Our core prescription sales business grew by +23% vs last year on account of following;

• Strong performance of our brands such as Pegstim in Oncology, Mac-Epo in Nephrology; Titan in Anti 

Infectives

• This growth was partially offset by a planned decline in government tender participation

• Institutional sales declines by 38% in 2024

2023 2024



Net Sales & Profitability Trend

Sales
Profit before tax 

PKR MillionNet Profit to Turnover (%)
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Financial Highlights - Graphs



Key Brands



New Launches During 2023-2024



Strong Product 
Pipeline



Successfully launched r-DNA Origin – Seglutide
A Global Block Buster Biologic 

Strong Product Pipeline



First Company in Pakistan to Manufacture Heparin, a vital anticoagulant 
used globally reaffirming its leadership in bio-pharmaceutical innovation

Strong Product Pipeline



Challenges, Risk 
& Mitigants



 Devaluation of PKR

 Global API and logistics 

disruption

 Delays in product registration and 

pricing

 Attracting and retaining critical 

employees

 Increasing threats to data security and 

data privacy

 Increasingly stringent local and international 

regulatory requirements

 Cost inflation and lag in compensatory 

inflationary price adjustments in DRAP

Key Challenges, Risks & Mitigants

 Focus on export markets

 Developing infrastructure to meet 

international standards

 Increased focus on regulatory compliance

 Fostering a culture of Respect, Integrity, 

Transparency and Excellency

 Increasingly stringent local and international 

regulatory requirements

 Continuous focus on using green energy

Key Challenges & Risks Mitigants



Future Outlook



Future Outlook - Strategic Priorities



Thank You

Q & A 

Session


